City of London: Projects Procedure Corporate Risks Register

Project Name: |Museum of London $278

PM's overall
risk rating;|

Unique project identifier:( 12375

Total estimated cost
(exc risk):

5,000,000

CRP requested
this gateway|
Total CRP used to|
date

£ 50,000 unmitigated risk
£ Average mitigated
3 risk score

93

7.7

Open Risks

Closed Risks

General risk classification Mitigation actions Ownership & Action

Risk Gateway Category Description of the Risk Risk Impact Description Likelihood Impact k  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact Costed Post- CRPused Use of CRP Date Named Risk owner Date Comment(s)
D Classificatio Classificatio score mifigation (£) requested estimation cost()  Classificati Classificat impact post-  Mitiga to date raised Departmental (Named Closed
npr npre- onpost-  ion post- mifigation (£) tion Risk Officer or R/
mifigation  mitigation mitigation mitigation risk Manager/  External Party) Redlised &
Coordinator moved to
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S (10) Physical of the General [ footways and highways and |Possible Mojor 12 £0.00] N 8 - Fairly Confident ‘ 000[Possible [ Major £0.00) 05-Apr an Hughes
or Poultry Market iherefore delay the being caried out won't be Brewe
o e s278 affected by this.
. . |Anyissues will need fo be. Tris con't really be
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o oo or batords [forther riclholes which wil post-mitigation o accept the cost post- Brewe
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N (2) Financial funding from the Museum s  [by the Museum promptly  |Possible Mojor 12 2000 N - Uncomortable 000[Uniikely  [serious 2000 05-Apr lan Hughes
pily Museum Brewe
we had ot Gateway 2 then the 5278 work will sio
Finding a way fo provide the This will only really cost
(1) Compliance/Re. Mongnhchng areafor | fhe moment we have no extra staff fime and with James Aggio-
Ri |3 mechanism to provide this on|Possible Serious 6 2000 N 8- Fairly Confident go0d planning this can be 000[Possible  [serious £0.00) 05-Apr lan Hughes
guiatory their delivery bay on West Brewe
o a permanent bass, so we mitigated within exisfing
budaet
There wil be parfs of fhe work| Whilst Col can and has
at this gateway where Col made every attempt fo
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4 from the. Tris has been | Y- for costed impact . cannot miigate thisissue . James Aggio-
RS I3 :we]rshvp Museum around the 5278 |challenging so far and should | /<& serious £ £25.000.00 poshmmgoﬂopn 8 - Fairly Confident fully howevsze can £0.00{Possible serious £25.00000 05-Apr lan Hughes Brewe .
his confinue we will be improve communication
delayed in completing the and plan in reguler sessions
detailed desian with fhe Museum
Regular engagment with
Should this occur during @ the Highways feam will
Unexpected road closures ! 4 i
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